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Disclaimers

The information contained in this document is the proprietary and exclusive property of United
Gospel Network except as otherwise indicated. No part of this document, in whole or in part, may
be reproduced, stored, transmitted, or used for design purposes without the prior written permission

of United Gospel Network.

Privacy Information

This document may contain information of a sensitive nature. This information should not be given
to persons other than those who are involved in the [Grant] or who will become involved during the

lifecycle.
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1. Executive Summary

Faith-based institutions have the greatest potential for direct community impact because they deal
with both traditional and non-traditional families. This potential for direct community involvement is
limited primarily due to the higher cost associated with broadcast media. The United Gospel
Network, a DBA of Smith Chapel Apostolic Church, Inc. proposed broadcasting on Cable is
a viable solution. A membership broadcast program designed to reduce cost using the concept of
Synergy, meaning, fithe whole is greater than the sum of its parts.0 Based on the synergy or
cooperative action of faith-based institutions sharing in the cost, the chief barrier to gaining broader
access to broadcast media, namely Comcast is reduced proportionately. The United Gospel
Network is seeking a $226,625.00 dollar grant to seed its first-year of operation. The Grant would
cover only capital cost for the first year. A fully funded proposal initially consisting of annual
contracts of pre-sold airtime to committed faith-based institutions plus Comcast Foundation funding
would allow UGN T Network to air programming on Cable , as early as May 1, 2010.

UGN T Network Cable -, Tallahassee Florida will serve as a forum for interracial and
interdenominational faith-based communities to reach beyond races and religion for the greater
good of humanity. UGN T Network (three-hour) six-day weekly Cable broadcasting plans
target the diverse culture of the Capitol of Florida, including tourist, students, and local residents.
Programming will consist of live news and current events, educational services and bulletin board
listings targeting at risk youth, panel discussions, ministry programs, as well as, internship
opportunities for area students interest in a variety of careers in broadcasting or journalism.

Our aim is that by the end of the first-year to have over three-hundred faith-based institutions
benefiting from Comcast Cable broadcasting thus exponentially affecting both their institutions and
significantly increasing Comcast subscribersi base.

1.1 Funding Required

Our proposal is seeking a $226,625.00 dollar grant to launch our UGN T Network on Cable
for studio lease, staff training and to purchase the required cameras and server equipment,
including software and hardware for UGN T Network Studio.

In additional to Comcast Foundation funding, we are currently seeking, and additional $50,000.00
in sponsorship fees, once collected will serve to enhance our recurring budget.
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UGN T Network has access to a mailing list of more than six-hundred faith-based institutions, who
have expressed interest in this proposal thus offering evidence of the need of broader broadcast
access for the community at large.

1.2 Benefits to your organization
Outline the benefits to the Grantee should they support this project:

« Comcast will be invited to participate in the official launch of the program and recognized as
a funding sponsor of the project.

« Comcast logo will be used wherever possible on support materials.

» The support of Comcast Foundation will be noted in news releases and announcements
about the success stories that occur because of this project.

» Comcast should expect an increase in its cable subscriptions as direct results of the draw of
United Gospel Network.

1.3 Statement of Need
The statement of need describes the problem that the project will attempt to address.

The local yellow pages list more than four-hundred faith-based institution within the Tallahassee
Comcast market. Less than ten percent utilize or have access to affordable broadcast media. This
lack of affordable broadcast media limits cultural diversity and hampers community partnerships
that may be used to combat teen pregnancies, low high school graduation rates, gang activity, and
other juvenile crimes. If faith-based institutions, such as churches, synagogues or other non-profits
have limited affordable access to media broadcasting, the winds of change will blow ever so slowly.

1.4 Program Description

UGN T Network, in partnership with Comcast with a proposal to broadcast on Cable

beginning - 2010 from its state of the art studio. The Network
proposed to offer unique programming involving more that three-hundred faith-base institution, in
Comcast local Tallahassee market. Starting with the first-year seed funding from Comcast
Foundation, UGN T Network may aggressively launch its membership drive to secure more than
one-hundred local faith-based institutions to join the Network. Foundation funding will be used to
pay the first-year studio facility lease, staff training and to purchase the required cameras and
server equipment, including software and hardware for UGN T Network Studio.
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The desired outcome of UGN T Network is to facilitate community wellbeing by sharing both cultural
and religious diversity using broadcast media serving both traditional and non-traditional families,
with specific interest in breaking the cycle of youth destruction.

1.5 References

Reference
Include details of documents, reports, and other research materials that support your program:

e Quinn, Patricia (1994). ADD and the College Student: A Guide for High School and
College Students with Attention Deficit Disorder. New York, NY: Magination Press,
pg. 2-3. ISBN 1-55798-663-0.

« Triolo, Santo (1998). Attention Deficit Hyperactivity Disorder in Adulthood: A
Practitioner's Handbook. Philadelphia, PA: Brunner-Routledge, pg. 65-69. ISBN 0-
87630-890-6.

« Kelly, Kate; Peggy Ramundo (2006). You Mean I'm Not Lazy, Stupid, or Crazy. The
Classic Self-Help Book for Adults with Attention Deficit Disorder. New York, NY:
Scribner, pg. 11-12. ISBN 0-7432-6448-7.

« Hallowell, Edward M., and John J. Ratey (2005). Delivered from Distraction: Getting
the Most out of Life with Attention Deficit Disorder. New York: Ballantine Books, p.
253715. ISBN 0-345-44231-8
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2. Project Goals

Describe the projectis goals and objectives in measurable terms. In this section, youill need to
demonstrate that you have the means as well as the creative ability to solve the problem your
proposal addresses. Novice grant writers often focus mistakenly on their own need in this
section. You can be more effective by first linking the project with the grantoris priorities and
values.

2.1 Goals

Outline your goals and explain how and why they are aligned with Grantoris mission.

« Enable Faith-Based Institution with direct access to families including underserved
youth or youth in crises to affect their lives through the ministry broadcast media.

« Enable Faith-Based Institution with mission statements or meaning efforts towards
affecting the family, church, etc., and community with a message of reconciliation,
hope, and change regardless of race, religion, ethnic origin, or economic status.

» Enable Faith-Based Institution with method (Comcast Cable Channel ) to
fulfill the mission as stated above.

2.2 Timetable

Provide a detailed description of the work-streams involved, including key tasks to be executed
in order to meet the grantsi objectives the timeline and deliverables of the work.

Q1 Q2 Q3
Month | Month | Month | Month | Month | Month | Month | Month | Month 3
1 2 3 1 2 3 1 2
Work stream 1 Reno = On
ate . Air
dio Hire ch.
a Perso 16
nnel
Work stream 2 ZTrai
n
perso
nnel
Work stream 3 =

Notes:= = deliverables and/or key milestones
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3. Project Description

This section is your fiplan of action,0 showing how you will meet your proposalis goal and
objectives. If this section is well organized, it will help the grant reviewer clearly visualize how
your project will come together. This section takes the objectives established in the previous
chapter and matches them with corresponding methods.

The proposed project is comprised of several different, but related activities:
Objective A. Renovate Lease facility into Media Studio

- Contract bids for equipment and installers

- Contract bids for consultants/trainers

- Contract bids for Hiring & training of personnel

Objective B. Add UGN Network Subscribers

Multi media bliss to include press releases, phone solicitation, direct mail, and personal contact.
Also, include announcements made in local churches, synagogues, missions, ministries, etc.

Objective C. Purchase of Computer and Technical Equipment

UGN Network has identified multiple suppliers of media equipment. Each of these vendorsi
submitted will bids for the following equipment: Please refer to Equipment Memo.

Objective D. Training of Personnel

All UGN Network personnel must be trained in the safe, responsible use of technical equipment.
The Consultant will hold periodic training sessions at the studiobs facility.

Grant Proposal_Comcast-022710 3/2/2010
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4. Budget

Include in the budget all expenses for your project, including necessary training costs. Mention
any co-funding that you are using from other sources. You may want to include a brief narrative
of expenses along with a table of individual cost components.

Grant Name T United Gospel Network Budget

]
United Gospel Network Will Pye

$463,725.00 $227,490.00 $1,031,345.00
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‘ SMITH CHAPEL APOSTOLIC CHURCH, INC./ DBA UNITED GOSPEL NETWORK

Year 1 Budget

Line Item Description Qty. Cost/Rate Total
1ST YEAR REVENUE
1 | Sponsors Parking Lot Events (Drive By) | 30 $1,000.00 $30,000.00
2 | Sponsors Local Churches 100 $199.00 $19,900.00
3 Broadcasting | Faith-Based Programming 18 200.00 $187,200.00
4 | Sub Total $237,100.00
CAPITAL COST
5 Signage Design/Installation 1 $10,000.00 $10,000.00
6 Broadcasting | Equipment (5 Cameras) * 15000.00 $15,000.00
Quote
7 Furniture | Staging/Lights Estimate [ 8000.00 $8,000.00
8 Comcast Broadcast Air Time 18 100.00 93,600.00
(Wholesale)

9 | Consulting | Equipment/Personnel/Training | 40 250.00 10,000.00
10 | Advertising | Freelance Graphic Designer 1 25.00 23,400.00
11 | Furniture | Studio Chairs, furniture, etc 175 175.00 30,625.00
12 | Facility Studio Rental ( Sq ft) 3000 12.00 $36,000.00

Lease
13 Sub Total $226,625.00
14 COMCAST | FOUNDATION REQUEST $226,625.00

BALANCE $0.00

RECURRING COST

15 | Admin Salary President 1 0.00 $0.00
16 | Admin Salary Vice President 1 0.00 $0.00
17 | Admin Salary CEO 1 0.00 $0.00
18 | Admin Salary Station Manager 1 17,500.00 $17,500.00
19 | Operators | Cameras Operators 3 35.00 $98,280.00
20 | Reporters | News/Events/Marketing Team 5 100.00 $26,000.00
21 | Janitor Janitorial Svc 1 $2,400.00 $2,400.00
22 | Designer Freelance Graphic Designer 1 25.00 11,700.00
23 | Lease Studio Rental ( Sq ft) 12 3000.00 $36,000.00
24 | Advertising | Media: Radio, News, TV, Mail | 12 $1,000.00 $12,000.00
25 | Payroll Paycheck Outsource payroll 12 $128.18 $1,538.16
26 | Tax Personnel 0.153 $17,500.00 $2,677.50
27 | Utilities City of Tallahassee 12 $250.00 $3,000.00
28 | Insurance | Property 12 $175.00 $2,100.00

PLANNING NOTES

BISHOP PYE BAR BQ
STUDIO PACKAGE 1 of 8

STUDIO PACKAGE 2 of 8

STUDIO PACKAGE 3 of 8

SMITH CHAPEL
BISHOP REID (IRS 1099)

BISHOP PYE

STUDIO PACKAGE 4 of 8
STUDIO PACKAGE 5 of 8
STUDIO PACKAGE 6 of 8
BISHOP REID (IRS 1099)
STUDIO PACKAGE 7 of 8

STUDIO PACKAGE 8 of 8
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29 | Insurance | General Liability | 12 $225.00 $2,700.00

30 Operators Reception HQ (Live Phone Svc) 12 $150.00 $1,800.00
31 | Sub Total | | $217,695.66

1ST YEAR ANNUAL NET CYRRIVZRCT ] \linus 10% Tithes

Note: More details can be found in the Budget Form, which is attached to this document.
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SMITH CHAPEL APOSTOLIC CHURCH, INC./ DBA UNITED GOSPEL NETWORK

Year 2 Budget

BISHOP PYE BAR BQ
STUDIO PACKAGE 1 of 6

STUDIO PACKAGE 2 of 6
STUDIO PACKAGE 3 of 6
STUDIO PACKAGE 4 of 6
BISHOP REID (IRS 1099)

STUDIO PACKAGE 5 of 6
STUDIO PACKAGE 6 of 6

3/2/2010

Lin
e Item Description Qty. Cost/Rate Total
2ND YEAR REVENUE
1 Sponsors Parking Lot Events (Drive By) | 40 $1,000.00 $40,000.00
2 | Sponsors Local Churches 110 $199.00 $21,890.00
3 Broadcasting | Faith-Based Programming 18 225.00 $210,600.00
4 | Sub Total $272,490.00
CAPITAL COST
Signage Design/Installation 1 $0.00 $0.00
Broadcasting | Equipment (5 Cameras) * 0.00 $0.00
Quote
7 Furniture | Staging/Lights Estimate | 0.00 $0.00
8 Comcast Broadcast Air Time 18 0.00 0.00
(Wholesale)
9 Consulting | Equipment/Personnel/Training 40 0.00 0.00
10 [ Advertising | Freelance Graphic Designer 1 0.00 0.00
11 | Furniture | Studio Chairs, furniture, etc 175 0.00 0.00
12 | Lease Studio Rental ( Sq ft) 3000 0.00 $0.00
13 sub Total $0.00
14 COMCAST | FOUNDATION REQUEST $0.00
BALANCE $0.00
RECURRING COST
15 | Admin Salary President 1 6,000.00 $6,000.00
16 | Admin Salary Vice President 1 6,000.00 $6,000.00
17 | Admin Salary CEO 1 6,000.00 $6,000.00
18 | Admin Salary Station Manager 1 17,500.00 $17,500.00 | g;sHoP PYE
19 | Operators | Cameras Operators 3 37.00 $103,896.00
20 | Reporters | News/Events/Marketing Team 5 125.00 $32,500.00
21 | Janitor Janitorial Svc 1 $2,700.00 $2,700.00
22 | Designer Freelance Graphic Designer 1 26.00 12,168.00
23 | Lease Studio Rental ( Sq ft) 12 3100.00 $37,200.00
24 | Advertising | Media: Radio, News, TV, Mail | 12 $1,000.00 $12,000.00
25 | Payroll Paycheck Outsource payroll 12 $128.18 $1,538.16
26 | Tax Personnel 0.153 | $35,500.00 $5,431.50
27 | Utilities City of Tallahassee 12 $250.00 $3,000.00
28 | Insurance | Property 12 $175.00 $2,100.00
29 | Insurance | General Liability 12 $225.00 $2,700.00
Grant Proposal_Comcast-022710
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30 Operators Reception HQ (Live Phone Svc) 12 $150.00 | $1,800.00 |
31 | Sub Total | $252,533.66
2nd YEAR ANNUAL NET YRR \1inus 10% Tithes
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SMITH CHAPEL APOSTOLIC CHURCH, INC./ DBA UNITED GOSPEL NETWORK

Year 3 Budget

BISHOP PYE BAR BQ
STUDIO PACKAGE 1 of 6

STUDIO PACKAGE 2 of 6
STUDIO PACKAGE 3 of 6
STUDIO PACKAGE 4 of 6

STUDIO PACKAGE 5 of 6
STUDIO PACKAGE 6 of 6

3/2/2010

Lin
e Item Description Qty. Cost/Rate Total
3RD YEAR REVENUE
1 | Sponsors Parking Lot Events (Drive By) | 50 $1,000.00 $50,000.00
2 | Sponsors Local Churches 150 $199.00 $29,850.00
3 Broadcasting | Faith-Based Programming 18 230.00 $215,280.00
4 | Sub Total $295,130.00
CAPITAL COST
Signage Design/Installation 1 $0.00 $0.00
Broadcasting | Equipment (5 Cameras) * 0.00 $0.00
Quote
7 Furniture | Staging/Lights Estimate | 0.00 $0.00
8 Comcast Broadcast Air Time 18 0.00 0.00
(Wholesale)
9 Consulting | Equipment/Personnel/Training 40 0.00 0.00
10 [ Advertising | Freelance Graphic Designer 1 0.00 0.00
11 | Furniture | Studio Chairs, furniture, etc 175 0.00 0.00
12 | Lease Studio Rental ( Sq ft) 3000 0.00 $0.00
13 sub Total $0.00
14 COMCAST | FOUNDATION REQUEST $0.00
BALANCE $0.00
RECURRING COST
15 | Admin Salary President 1 6,500.00 $6,500.00
16 | Admin Salary Vice President 1 6,500.00 $6,500.00
17 | Admin Salary CEO 1 6,500.00 $6,500.00
18 | Admin Salary Station Manager 1 18,000.00 $18,000.00 | gisHoP PYE
19 | Operators | Cameras Operators 3 38.00 $106,704.00
20 | Reporters | News/Events/Marketing Team 5 130.00 $33,800.00
21 | Janitor Janitorial Svc 1 $2,760.00 $2,760.00
22 | Designer Freelance Graphic Designer 1 25.00 11,700.00 | gisHoOP REID
23 | Lease Studio Rental ( Sq ft) 12 3200.00 $38,400.00
24 | Advertising | Media: Radio, News, TV, Mail | 12 $1,000.00 $12,000.00
25 | Payroll Paycheck Outsource payroll 12 $128.18 $1,538.16
26 | Tax Personnel 0.153 $37,500.00 $5,737.50
27 | Utilities City of Tallahassee 12 $250.00 $3,000.00
28 | Insurance | Property 12 $175.00 $2,100.00
29 | Insurance | General Liability 12 $225.00 $2,700.00
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